G G GROSSMONT-CUYAMACA
ComMUNTITY COLLEGE DISTRICT

Vision: Transforming lives through learning

Mission: Provide outstanding learning opportunities that prepare students to meet community needs, promotes a global responsibility, and
fosters opportunities for all.

Charge: The District Services Leadership Council serves in an advisory capacity to the District Services Cabinet on matters regarding
strategic and budget planning for District Services, including staffing and facility requirements.

District Services Council Meeting
November 12, 2020, 10:30 — 12:00 PM
https://cccconfer.zoom.us/j/96473698650

AGENDA

Tri-Chairs: Budget & Admin Services Sean Malone
VC Business Services — Sahar Abushaban Public Safety Nicole Conklin
VC Human Resources - Tim Corcoran Community & Workforce Partnership | Cynthia Nagura

Facilities Ken Emmons

- Fiscal Services Jennifer Fujimoto

AVC Human Resources Craig Leedham Karen Kline
AVC Business Services Todd McDonald Human REeSOUrces Alysga Brown
FGCC Dana Rivers Anaid Northcraft
Admin Association Vacant Steve Abat
Classified Senate Daryl Johnson Information Technology Michael Carr
CSEA Patty Sparks Jerry Williamson
Confidential Staff Stephanie Rodriguez Marketing & Communications An_ne_: Krueger

Payroll Kristine Ogden
Recorder Jane Galarneau Purchasing & Contracts Linda Bertolucci

AGENDA ITEM SUMMARY/ACTIONS

1. Welcome

2. Budget

3. Human Resources

4. Facilities

5. Open Enrollment

6. Sexual Harassment
Training

7. Evaluation Status

8. New Covid Guidelines
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9. Dates to Remember

Thanksgiving
Thurs, Nov 26t and
Fri, Nov 27th

Final Paycheck - Dec
18th

Winter Break
Dec 24t — Jan 31d —
Campus Closed

10. Next Year's Meetings

11. Other Items

12. Next Meeting

January 13, 2021 — We are planning to stick to the schedule, meeting the 2
Wednesday of every other month unless there are objections. Times TBD




